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. - Cdn crl Didu l€ t6. chric vA hoat dOng C6ng ty C6 phAn dudng Kon Tum;

- Cdn cri Quy chd t6 chirc vd ho4t clQng crla HQi tl6ng quin fi C6ng ty c6 phan

dudng Kon Tum;

- Cdn crl Bi€n b6n hgp HQi d6ng quan tri C6ng ty c6 phAn clutmg Kon Tum ngdy

10 thring 08 ndm 2017,

QUYfTNGI4:

Didu 1: Th6ng qua 86o crio k6t qui sin xuAt kinh doanh vg 2016-2017 vriri cdc

chi ti6u co bf,n sau:

- San lugng mla qui c6n (mia th6)

- San lugng mia s4ch dua vdo s6n xu6t

- San luqng dudng sAn xu6t dugc

- Tf lQ mla s4ch/cludng

- T}i lQ mia/dudng (quy vd to ccs)
- San luqng duong ti0u thP

- Tting doanh thu
- T6ng lqi nhuAn k6 toan tnrdc &u5
- Lgi nhufn sau thu6 TNDN

Didu 2: Th0ng qua K6 ho4ch sin xuAt kiirh doanh vg 2017-2018 vr5'i cfc chi

ti6u co bin sau:

TT Chi tiOu EVT
NIm

20L7-2018

1 San lugng mia dua vio SX (mia th6) T6n 288.660

') San luqng mia s4ch Tdn 280.000

3. Tf lQ tap ch6t % 3,00
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4 Cht duong binh quAn CCS 10

5 Ti6u hao mia./<lutmg lquy vd to CCs) IWD 8,0

6 San luqng dudng thenh pham SX Tdn 35.000

7 San lugng cludng ti€u thg Tan 35.000

8 T6ng doanh thu Tr. ddng 453.240

9 T6ng lqi nhufln k6 torin trudc thuti Tr. d6ng 24.138

Di6u 3: Th6ng qua k6 ho4ch don gi6 tiAn luong 4r 2Ol7 -2018Gn lfiD\l7 d6n

3Ol 6/2015) ld: 600.000d/t6n dudng.

Didu 4: Th6ng qua c6c dinh mric kinh t6 ky thu{t vd ti6u hao vflt tu h6a chdt vu
2017 -2018 theo dd nghi cta Ban diAu hdnh.

DiAu 5: Th6ng qua Kii ho4ch sira chta 16n ndm 2017 :

Th5ng nh6t K6 hoach sira chta lon m6y m6c thi6t bi vd vdt ki6n tnic nirri,2}l7 theo

b6o c6o cria Ban didu hdnh, ri6ng mgc Cii t?o tuhng rdo, vi thay kinh 6y 6nh sring nhd

xudng kh6ng lim trong dgt ndy. Giao Ban didu hanh hp du toan chi titit trinh IDQT phe

duyQt.

Didu 6: Th6ng qua viQc b6 sung nghdnh nghd kinh doanh cta C6ng ty:

6.1. Th6ng qua viQc b6 sung nghinh nghA kinh doanh: thuong m4i b6n bu6n, b6n ld

cdc m{t hdng clubng, m{t, cdn, n6ng san . . . Giao Ban didu hinh vd Thu lcj HDQT du thio
sira d6i piAu lQ t6 chric vd hoat d6ng cria C6ng ty(muc nghdnh ngtrd tintr doanh) cl6 trinh
DHDCD thuong ni6n ndm 2017.

6.2. N6u dugc DIDCD b6 sung nghdnh nghd kinh doanh thi k6 hoqch KD thuong

m4i ndm 2017 -2018 nlu sau:

- Doanh thu: 1.1 19.809.000.000 ddng

- Gi6 viin: 1.115.476.000.000 ddng

- Lgi nhufln: 4.333.000.000 d6ng

-Hinh thric mua b6n: mua, b6n vd giao, nhan tei kho cira nhd cung c6p .

-C6c khoan chi phi kh6c c6 liOn quan nhu : chi phi bdc xt5p, chi phi vfln chuy,5n.. vi
chi phi 1ai vay: do kh6ch hdng mua hang h6a (B0n mua) cira C6ng ty chiu.

- DU ki6n nhu cAu v6n kinh doanh thuong m4i : 500.000.000.000 ddng

Dilu 7: Th6ng qua chinh s6ch dAu tu virng nguy6n liQu vp 2017-2018:

7.1. DiQn tich miatn12017-2018
- Dien tich mia trong ving hiQn c6: 1. 159,41 ha

- K6 ho4ch tr6ng ma vt 2017 -201 8: 750 ha (tr6ng moi 500 ha; trdng lai 250 ha).
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- Y€u cdu BEH do dec, kiem tra cu th6 diQn tich mla hiQn c6 cira timg h6, tung dia
ban vi ph6n 1o4i: mia to, g6c 1, gtic 2...DiQn tich tr6ng rnoi tir chuy6n d6i cdy trdng kA6c
qua tr0ng mia, trdng bi tu diQn tich tr6ng mia trudc d4y...b6o c6o IDQT trong thring

9/2017.
7,2 Th6ng nh6t chi truong mua sim c6c lo4i m6y n6ng cg nhu: m6y t6ng mi4

mdy lim c6, m6y thu ho4ch . . . Giao ban didu hAnh nghidn criu vd dd xu6t phuong 6n trinh
HDQT phe duyQt dO thsc hiQn sdrn.

7.3 Chlnh s6ch h6 trg ph6t tri6n di0n tich tr6ng moi:
- H5 trq tidn cay d6t t6i da 4.000.000 d6nglha.

- F9 trs phan Ua birn c6i tao ddt: zO t6n/na.

- H6 trq tidn vAn chuy6n mia gi6ng mua ngodi tinl vd Kon Tum (theo gi6 thuc t6).

- H6 trg chi phi khoan giting tu6i v6i mric 15.000.000 ddng/gi6ng/ha, n6u hQ (ho{c
nh6m hQ) n6ng ddn c6 diQn tich C6t tien tC tir 05 ha trd l6n vi c6 cam ki5t tr6ng mia vdi
C6ng ty tir 6 n[m trd l6n duo. c chinh quyAn dia phuong x6c nhQn.

- H5 nq chuy6n d6i d6t dang tr6ng c6c lo4i c6y tr6ng kh6c sang triing mia:
2.000.000 d6ng/tra.

7,4.H6 trq Ban chi clao sin xu6t, thu mua mia cria c6c X6l Phulng:
- Tr6ng m0i: 200.000 d6ngha.
- Thu mua: 500 ddng/t6nmia sach nhflp vA Cdng ty.
7.5. Diu tu thu hdi c6 tinh lai bdng ldi su6t cho vay cira ngdn hdng, thoi gian thu
h6i v6n trong 02 ndm(M6i ndm 50% tidn g6c), dinh mrlc dAu tu:
- Mia GitSng: 9 tinlha; gia th.o quy dinh cta C6ng ty.
- Ph6n b6n NP.K: 1.000 kg - 1.200 kg/tra; gi6 theo gi6 cria nhd cung cdp.

- Thutic B6o vQ thqrc v{t, ch6t didu hda PH, V6i: theo quy trinh cria Cdng ty vd gi6
cria nhd cung c6p.

7.6. DAu tu thu h6i c6 tinh ldi bAng hi su6t cho vay cria ng6n hing, thdi gian thu
hdi vlin trong 03 nEm(Nnm thit nhdrt 4O%; ndm thrl hai 30%; ndm thf ba 30%):

DAu tu cho hQ n6ng dAn (hoac nh6m hQ) c6 diQn tlch tir 05 ha trd lOn tr6ng mia
img dUrrg c6ng nghQ tuoi nu6c, vdi mric 50.000.000 dOnglha. Bao g6m gi6ng, vQt tu
ph6n b6n, thu6c BVTV, hQ thiing tu6i nu6c, c6ng nh6n fp dat, hQ th6ng diQn...

?.7 DAu tu cho hQ n6ng d6n.vay v5n thu€ d6t tr6ng mia
Cho hQ n6ng ddn dang c6 diQn tich mia hiQn trgng tir 30 ha trd l€n vay v6n d6 thuO

<t6t trdng mia, voi mrlc 30 triQu ddngAa A6t tnue, voi l6i su6t theo quy dinh cria C6hg
ty vi thu hdi trong ndm b6n mia dAu tiOn sau khi thuO ddLt. Vdi didu kiQn phAi c6 hqp
d6ng thu€ d6t c6 x6c nhfln cria chinh quyAn dia phucmg vi c6 ID trdng mia v6i Cty.

7.8 Nhu cAu vtln ctiu tu udc tinh:

- Vtin cho c6ng t6c tr6ng moi, kdng lai:
- Vtin cho c6ng tic chdm s6c mia g6c:

- V6n cho c6ng tic dAu tu mua sim
, A,

may moc san xuat mla:

CQNG

24.952.s00.000 ddng.

9.464.800.000 ddng.

16.400.000.000 ddng.

50.817.300.000 tldng
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Eidu 8. Th6ng qua Phucrng 6n ph6n ph6i lgi nhu4n ni6n d 6 2016-20l'7

- Trich lflp cdc qu! : 6.618.996.766 dOng

+ Qu! khen thuong, phric lqi (5% lqi nhuan sau thu6): 2.118.996.766 ddng
+ Qu! khen thuOng ban quan lj di6u hdnh . : 500.000.000 d6ng
+ Qu! ph6t tri6n virng nguy0n liQu : 4.000.000.000 ddng

- Chia c6 tric: 15%A/6n di6u lQ.

Didu 9. Thting nh6t chir truong xir lj nq qui han vd vflt tu du thira do nAng c6ng

suSLt nhd m6y

- Trudng hqp ng cho c6c doanh nghiQp vay viin ph6t sinh ttr thdi gian C6ng ty cdn

vtin nhd nudc: Ban diAu hnnh ki6m tra tinh tr4ng ho4t dQng vd khi ndng tri nq cta c6c

doanh nghiQp ndy, aC xu6t fmQf phuong an xri lj phr) hqp.

- Ng quri h+n vung nguy6n liQu: C6c trudng hgp c6 khA ndng chi tr6, hiQn cdn tr6ng

mia: Ban didu hanh kh0i kiQn ra tda ct6 thu hdi v6n. C6c trudmg hqp ph6t sinh cld lAu,

kh6ng c6 khi ndng trd BDH d€ xu6t tmqt phuong 6n xrl lj phtr hQp.

- Vat tu du thtra do nAng c6ng su'5t nhd m6y: BDH ph6n loai, drinh gi6 v{t tu,

nhtng lopi c6 thO sri dpng d6 hm dg phdng thi cho nhQp kho, nhtng 1o4i kh6ng c6 nhu

cAu str dgng, giao BDH thanh |j, nhugng b6n d6 thu h6i v6n.

Didu 10. Th6ng nh6t du kilin thoi gian t6 chric DIDCD thudng ni6n nim 20fi fi
15 d$30/912017, thoi gian qr th6 IDqf sC th6ng b6o sau. Giao BDH vd Thu k), IDQT
ldm c6c thtr tuc vd chuAnbi tii liQu Dai hOi theo quy dinh cria ph6p tudt hiQn hdnh.

Di6u 11. B6o c6o thgc hiQn Dp 6n dAu tu n6ng c6ng su6t nhd m6y tludng tir 1,800

16n 2.500TMN

- Thi5ng nhAt nao c6o cria BQLDA vA tinh hinh thlrc hiQn Drr 6n diin thdi di6m
8/8/2017.

- O6 dam bAo tii5n dQ cria Dy 6n, FDQT th5ng nh6t: Truong hqrp b6 chimg tu cria

c6c g6i thAu nhgp khAu bi sai s6t thi v6n ch6p nhfn thanh to6n cho nhd thdu d6 nh4n nang,

c6c chimg tir cdn thi6u ho{c sai s6t Chi tich HDQT vd 6ng Th6i V6n Hnng - TVBQLDA
chiu h6ch nhiQm ldm viQc voi nhn thAu d6 b6 sung, sria tltii sau.

- IDQT giao 6n! Thei VAn Hung - TVBQLDA so6t xdt c6c g6i thAu cdn l4i cira

Dq rin, chir tri c6ng t6c lga chgn vi thuong th6o vdi nhd thAu, b6o c6o ph6 vi Trudng ban

QLDA. Sau khi c6 ph6 duyQt crla Truong BQLDA, T6ng girim ct5c c6ng ty ky k6t hqp
d6ng vdi c6c nhd thdu. C6c thri qrc cdn l4i thu kj BQLDA se.hoan thien sau.

- BOn cqnh cdc nhd thAu dA grli h6 so chdo gi6 c?nh tranh c6ng ty titip tpc b6 sung,

xem xdt th6m clon chAo gi6 cfra c6c don vi trdl6c da ki k5t hgtp d6ng vd thUc hiQn tai c6c

nhi m6y duong khdc nhu Son La, Tuy H64 Trd Vinh, Elk N6ng, 333,... Nhim dAm b6o

ti6n dQ du 6n lga chon tluo. c don vi cung c6p hdngh6a, dich vu voi ch6t Iu-o. ng vi gi6 t5t
nhdt cho c6ng ty, i16m b6o lqi ich t6i tla cho c6 d6ng..
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Di6u 12. Nghi q"yet ndy dd du-o. c 5/5 thdnh vi6n HQi ddng quan tri nh6t tri th6ng qua
(100%o). Giao T6ng gi6m <ltic; c6c clcmvi thuQc C6ng ty c6 phan dulng Kon Tum c6n cir
nQi dung Nghi quytit d6 tri6n khai thgc hiQn./.

Noi nhQn:
. TV. HDQT, BKS;
- C6c dqn vl truc thuQc C6ng ty;
- Luu VT, HSDA.
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